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POPULATION Health Plan
Members

Group/Individual
REVENUE Contracts
EXPENSE

Kaiser

Permanente
Foundation

Medical Group

Kaiser Foundation
Hospitals

Health Plan

Hospital Service Medical Service
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KP’s Partnerships

National
Partnership
Agreement
Articles of

Federation
Medical
Service
Agreements
/MOUs
(MOU=Memorandum of Understanding)
_Partnership
Within the Region
-
- - Common Vision

« Exclusivity
- Joint Governance and Decision-Making
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Integration

= “To make whole or complete by bringing together
the parts”, but ...

= To be successful “the whole” must deliver
substantially more value to payors, beneficiaries,
physicians and employees than the “sum of the
parts”
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Levels of Integration
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System

M ital Delivery
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Integration

Increasing Integration
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Planning for Success | . thrive

= Five areas to consider in planning for a
successful integrated system

 « Physician culture
* Physician leadership
« Compensation and productivity
- Patient choice
- Use of clinical IT

Physicians are the key to
successful integrated systems.
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Why KP  Shop Plans  Doctors & Locations  Health & Wellness

Healthier tomorrows start here

No matter what your future holds, we've got you covered. With great doctors,
screenings, and advanced research, we've got a plan to keep you healthy — today and

tomorrow.



Personal Physician Selection On-Line
Choose from over 1,000 Physicians
Across Northern California
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[1 Change yvour region: California - Maorthern

Home Get health advice

Selecting
a physician

How T get care

fMeasuring quality

Appointments/Ry refills  Your plan Mailbox

B Sign off B Web site map B Search our site

Which physician is right for you?

Building a relationship with a physician that you select
is an important part of your health care. Each member
of wour family should have his/her own physician for
preventive care, treatment of illness, and referral to a
specialist when needed, Whether you're a new or long-
time member, we encourage you to take this wital step
and select a personal physician.

Tools for selecting or changing your personal
physician

Choose or change your physician online

Wou can choose or change your personal physician at
any time, It's easy with our online selection request
tool,







